
A graphical representation of 

casino floor provides an easy 

to use processes for the allo-

cation and staffing of floor 

managers, dealers and relief 

employees. It provides floor 

managers the ability to re-

configure the floor with a 

minimum of effort, allocation 

and staffing are reconfigured 

automatically by skill, posi-

tion, shift, floor demands and 

employee availability.  

It improves user’s ability to 

navigate through its schedul-

ing and assignment proc-

esses with ease. The assign-

ment of employees to tables 

directly correlates to the skill 

required in each table. At the 

time tables are opened, the 

availability of employees 

and, employee skill sets 

matches the open table, is 

validated by the system.            
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G r a p h i c a l  R e p r e s e n t a t i o n  o f  F l o o r  M a p  

 

COST EFFECTIVE LABOR UTILIZATION 

DEMAND DRIVE          

SOLUTION FEATURES 

1. Allow gaming property 

schedulers to optimize de-

mand volume forecast using 

staffing guidelines to auto-

matically schedule and as-

sign employees  in all shifts 

of a designated scheduling  

period.  

2. Its ability to achieve auto-

mated workforce schedul-

ing by matching employees 

availability with casino floor 

demands .  

3. Its forecasting of demand 

volume based upon histori-

cal staffing details and a 

series of trends and con-

straints rules. 

4. Its  assignments of employ-

ees to open demand is 

based upon skill and skill 

levels, and  exceptional ser-

vices are provided where 

and when needed the most. 

5. Its ability to make last min-

ute demand and scheduling 

corrections when and 

where needed any time 

before and during a sched-

uling period. 

6. Road Map allows unique 

graphical user interface, 

which is intuitive and  easy 

to use by managers 

throughout the casino floor. 

Improved labor utilization at the Casino floor enhances revenue 

generation and extends cost control initiatives throughout the 

property.  The solution is a critical component of labor cost con-

trol  in resource intensive service industry.  Labor time, the en-

terprises most valuable asset, is the largest controllable cost, 

and for this reason many service enterprises are now seeking 

new demand driven solutions to better manage their work-

force. Also, Demand forecasting and skill-based staffing im-

proves customer services and customer loyalty.  
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