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A DEMAND DRIVEN
PLANT-FLOOR SOLUTION

Demand Driven Production Monitor-
ing & Control (PMC) is a comprehen-
sive plant-floor solution, needed to
track production order execution in
real-time. On-line update of produc-
tion status furnishes managers and
supervisors an accurate view of work-
in-progress and order fulfillment as
work is being performed. Its built-in
link with workforce time manage-
ment, reconciles labor production
time with employee shift time-line for
accurate cost allocation and labor
productivity reporting.

The following features are provided by
the PMC System:

8§ An integrated solution linking
order execution with SAP produc-
tion planning within the enterprise
infrastructure. Its data acquisition,
in-line processing and reporting
offers managers and supervisors
needed information to take action
when and where it is needed.

8§ Assignments of employees to open
orders/operations based upon
dispatched details allows improved
performance and labor productiv-
ity.

§ Ability to make last minute sched-
uling changes, fulfillment correc-
tions when and where needed any
time before and during a work
shift, will reduce excessive pre-
mium labor cost and improve
workforce utilization.

§ Real-time processing of employee
work time reconciled with the
employee shift attendance time-
line, provide accurate and timely
cost allocation of labor as well as
machine time.

8§ PMC transactions include: Atten-
dance in/out, job start/stop, multi-
ple jobs, setup, multiple machines,
material move, operation com-
plete, defect reporting and a host
of machine interface transactions.

§ ta/ Qa LI LISNI Saa
screen based dispatch list for open
workload including all operations
in progress.

CETEC

PRODUCTION MONITORING & CONTROL SYSTEM [PMC]

Front-end to SAP Production Planning
Supporting Order Execution Processes.

PMC is a group of applications
configured within the TOS Version
8.0 system to provide work-in-
progress tracking and productivity
variances, extend cost control
initiatives and enhances order
execution processes at the plant
floor. It is based upon TOS optimi-
zation processes and integrated
infrastructure framework, linked in
real-time with the SAP production
planning system. PMC combines
accurate and timely work-in-
progress status by operation, work
order, part, and product. Its con-
current transactions furnish the
elements needed to measure finite
productivity for any work segment
performed by one or more em-
ployees. The PMC labor reporting
process tracks direct and indirect
job-labor-time, machine time and
quantity moved throughout the
order routing sequence process,
using dedicated self-service kiosks.
In addition, material moves and
WIP status are an integral part of
the PMC work measurement logic.

The ability to optimize labor utili-
zation based upon open demand
(workload), is a critical compo-
nent of the system. By projecting
actual demand, accurate schedul-
ing is then achievable, improving
order fulfillment and cost control.

DATA ACQUISITION & REPORTING FRAMEWORK
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plant floor transactions in multiple industries, in a fully integrated system using a

variety of work measurement and reporting processes. Resulting performance

gaps and productivity variances as critical indicators of cost control and order

fulfillment in a discrete production environment, are monitored in real-time.

In addition, the PMC in-line data acquisition, processing and reporting methods
will create a shift time-line for all jobs executed by an employee or a group of
employees within the a specific shift. Through a network of browser workstations,
PMC data collection logic enablers are rule-based processes configured for plant
floor operations to allow customization of transactions content and prompts.
Transaction customization adds to the flexibility and adaptability of the system.

Plant Floor Status Tracking & Work Measurement
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