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WORKFORCETIME
MANAGEMENT

Workforce Time Management
(WTM) is a comprehensive solu-
tion allowing work managers to
optimize workforce utilization,
provide an easy to use labor time
scheduling, time-keeping, labor
time reporting and activity-based
cost allocation. WTM Features
include:

1. Its ability to provide a highly
adaptable time & attendance
using rules-based processes,
supporting all employees.

2. WTM includes the ability to
monitor entitlement time-off
and maintains balance of ac-
crued time-off in real-time.

3. Its shift scheduling functions
with multiple shifts, rotations,
absent and entitlement time-
off. Also, its demand initiated
scheduling provides a power-
ful tool in labor intensive in-
dustries.

4. WTM is intuitive and highly
usable by worksite managers
and supervisor as well as time-
keeping and payroll personnel.

5. Gross-pay calculations are
executed on-line and various
business parameters are avail-
able, allowing managers to
project labor cost variances.

6. Integration with the system
with HR, Payroll, Cost Ac-
counting and Production
Planning is provided through
a dedicated Data Exchange
Engine, a command based
language used by a system
administrator to manage vari-
ous system interfaces at the
installation site.
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RULES-BASED TIME MANAGEMENT

WTM is a closed loop workforce
time management system, begins
with Time & Attendance and ends
with payroll update functions. Con-
trol attendance, automated atten-
dance and time & labor reporting
methods are supported and distin-
guished in WTM for their time en-
try process at the work place.

A highly advanced system tailored
for labor intensive industries such
as multi-union gaming & hospital-
ity, discrete & process manufactur-
ing, automotive, primary metal, gas
& electric utilities as well as oil &
chemical refineries.  Among its
components are Time & Atten-
dance, Labor Time Scheduling, Time
Balance & Reconciliation, Labor
Time Reporting and Activity-based
Cost Allocation.

WTM is a rules based system, utiliz-
ing C e t ebaskds DeciRRon
Support Logic (RDSL). An exception
based system allows a minimum
effort for the resolution of excep-
tions by a responsible supervisor or
timekeeper. The adjustment, bal-
ance and gross-pay calculation
processes, create records used to
update payroll and cost accounting.
It reconciles labor time reported
with attendance time line for each
work shift.

CosTEFFECTIVE LABOR UTILIZATION

WTM Improves labor utilization at the workplace by monitor-
ing empl oyees’ abhsdd eimechdjustraeat
for gross-pay calculation. It enhances the process of labor
cost control in every industry. Adding to it a demand driven
scheduling, demand forecasting and an advanced labor as-
signment extends its benefits to employees, and managers.
Labor time, the enterprise most valuable asset is a key ingre-
dient in operational cost and its control will yield revenue
enhancements and extend cost savings initiatives in all levels
of the production or service cycle.
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